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Key learning areas

• Creative problem solving: bringing 
innovative thinking and strategic skills 
to tackle complex challenges in the 
APS

• Entrepreneurial leadership: leading 
teams to transform opportunities into 
reality through entrepreneurial 
approaches and processes.

Benefits and future impact

• Leadership: lead initiatives that empower 
teams to innovate and embrace new 
challenges 

• Innovation: creating forward-thinking 
approaches to enhance efficiency across the 
APS.

• Strategic management: leveraging strategic 
frameworks to enable deliberate and informed 
decision-making.

In five years
• Explore opportunities to improve the way 

the community engages with government

• Contribute to evolving leadership 
capabilities to prepare for a future APS with 
new challenges and technologies 

• Empower and support First Nations 
employees to aspire to leadership roles in 
the APS

Personal highlights
• A deeper understanding of how 

‘entrepreneurial leadership’ and ‘good 
strategy’ can lead to positive outcomes

• New skills in strategic innovation, 
problem diagnosis, and guiding action 
to lead complex change
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